
Procurement planning
Supplier engagement
Package coordination
Contract management
Procurement implementation

Indigenous Procurement

Partner identification
Capability assessment
Partnership development
Delivery coordination
Supply chain integration

Industry Partnerships

Governance frameworks
Participation monitoring
Outcome measurement
Evidence management
Client reporting

Governance & Reporting

Workforce participation
Indigenous business participation
Skills and capability development
Community engagement
Economic development initiatives

Community Opportunity

Our Capability

Contact: Jarara McIntyre-Cooper

Email: jarz@jarara.com.au

Phone: 0413 087 772

Business Name: Jarara & Co

ABN: 23 695 592 726

Location: Melbourne, VIC

We make participation straightforward for project teams. By coordinating people,
capability and information across stakeholders, we streamline delivery and ensure
Indigenous and social procurement commitments progress smoothly on the
ground. Our role is to remove friction, keep communication clear and support
teams to achieve practical, measurable outcomes.

How We Do It

Every partnership is shaped around the specific needs of the project. We integrate
procurement management, industry capability and community insight to build
tailored delivery solutions that strengthen participation and align with project
requirements. This flexible model ensures clients receive the right support at the
right stage of delivery.

Our Partnership Model

Coordinate

We coordinate partnerships
and support collaborative
delivery throughout the project.

Connect

We connect businesses,
clients and community
where appropriate.

Identify

We identify the
right capability
for the project.

What We Do

Indigenous Procurement Management
Strategic Industry Partnerships 
Social Procurement Governance & Reporting 
Community & Economic Participation

Indigenous Leadership | Commercial Partnerships | Social Procurement

Capability Statement 

Contact Us

Jarara & Co is majority Aboriginal‑owned business advancing Indigenous economic
participation across Victoria’s construction and infrastructure sectors.

We work with builders, contractors, government and industry to turn social procurement
commitments into practical and high‑value outcomes, creating opportunities for
Indigenous businesses, workers and communities while supporting project delivery.

Our strength is collaboration. By combining Indigenous leadership with commercial
capability and a trusted network of industry and community partners, we deliver
solutions that connect opportunity with meaningful impact.

Who We Are
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